Loders Village Hall
Report to Loders Parish Council - Year Ending 31 March 2023

The objectives of the Loders Village Hall Charity as stated in the constitution are:

“To provide and maintain a village hall without distinction of political, religious or other
opinion, including use for meetings, lectures and classes, and for other forms of recreation
and leisure time occupation.”

The year ending 31 March 2023 was the first full year of operation since the covid
restrictions. The bookings in the year have remained at a healthy level, similar to those at
the end of the previous financial year

The routine running costs, including maintenance and repairs, utilities, caretaking, supplies
and insurance were over 20% higher than in the previous year mainly due to inflation.

It was against this background that a review of hire charges was carried out. The decision
of the Management Committee was that the hire charges would increase on 1 January
2023 to cover the increases in prices of energy, labour, materials, supplies and insurance
that had already occurred and are likely to continue, hopefully, at a lesser rate.

The Village Hall is now approaching 25 years old, so the need to maintain and renew as
necessary has been recognised and acted upon for a number of years.

e Since the installation of replacement doors and windows there have been issues
with ingress of water and doors swelling, making them difficult to open. The builder
has been approached to rectify, but to date has not come up with a satisfactory
solution. Even when the necessary repairs are carried out the wood will require
preserving this year and every 2-3 years there after. This would not have been
required with the preferred option (to change the doors and windows in the main
hall from ill-fitting/rotting soft wood to PVCu), it would have required planning
permission, which was not guaranteed. Perhaps in this light The Loders
Neighbourhood Plan should be amended to allow PVCu rather than the current
which stipulates to “replace with white painted wood”.

e Due to the hazard, consent has been obtained to fell the large sycamore tree group
on the North bank. This was amended to include the trees in the adjacent field and
is planned for this autumn.

e The electric distribution boards have been integrated into a single 3-phase/1-phase
board which allows for additions. We have registered our interest to have EV
charging facilities to be installed at no cost to us for fifteen years.

e Hive heating controls have been piggybacked on to the existing system. This allows
remote monitoring and schedule setting from pc or mobile phone. It is very useful as
it gives frost protection and we have varied weeks, so reducing our carbon footprint.

e We have also registered our interest in Jurassic Fibre.

After the pandemic restrictions, it is pleasing to report that the Village Hall is, once again,
used by a wide range of clubs, organisations, members of the public and commercial
undertakings for a variety of purposes and activities. In this year, there has been a marked
increase in hire for fund raising events, private parties and business activities.

It is a pleasant venue in very pleasant surroundings for residents of the Parish, the
surrounding area and also from much further afield. It is hoped that our many users are
able to enjoy this facility for many years to come at very reasonable rates.

The Loders Village Hall Committee 18t April 2023
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