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LODERS PARISH COUNCIL 
Annual Parish Assembly 26 April 2022 

Report on River Asker Improvement Project Report 

Background 

By way of reminder: 

• Project was launched at a Community Meeting for residents of Askerswell and Loders on 19 February 

2018. 

• Purpose was community led project to identify the causes of the Environment Agency’s overall 
classification of “poor” due to lack of fish and aquatic plants and to implement actions to remedy them. 

• Initiated by representatives of three local organisations:  
o Dorset Area of Outstanding Natural Beauty (AONB) - Ian Rees 
o Dorset Wildlife Trust (DWT)- Nick Gray 
o Farming and Wildlife Advisory Group South West (FWAG) - Tim Bowden 

• Steering Group established comprising three above plus representatives from Askerswell Parish Meeting, 
Loders Parish Council and Victor Crutchley, a major farmer in the Asker Catchment. 

Progress report 

Restrictions arising from the Covid pandemic have hampered activity for the second year running, but things have 
still been happening.  

• Habitat Improvement/Control of Invasive Species 

In the past Nick Gray of Dorset Wildlife Trust has led working parties of contractors and/or volunteers to 
clear Himalayan Balsam from many sections of the river bank. These will continue during 
August/September 2022, using volunteers wherever possible. He has also led teams who have increased 
light levels reaching the river through crown raising. 

 

• Agricultural land management/cattle drinking bays and crossing points 
The major farmer in the Asker catchment is Crutchley Farms. The farm manager, Anthony Butler, in 
consultation the Farming and Wildlife Advisory Group, has radically realigned some of their farming 
practices to a more sustainable system. 

 

• Natural Flood Management 
Much of the work is now complete following three to four sessions in the headwaters of the Asker using 
contractors. There are now over 40 structures slowing the flow in the headwaters of the river, and 
anecdotal evidence suggests that there have been improvements. 
 

• Barrier Removal 
In April 2022 Westcountry Rivers Trust commenced a feasibility study at Loders Weir on how to improve 
the passage of migratory fish, including salmon and sea trout. Over the coming year this study will look at 
all the options available to achieve this. 

 

• Monitoring & Education 
o The River Asker Community Volunteer Group is now self-sustaining and regularly collects data on 

the Riverfly population and reports its findings. Trail cameras have been installed to monitor 
wildlife in the vicinity of the river, and images have been captured of otters and dipper in the 
Asker near Yondover.  

o The condition of the Asker is classified by the EA as “poor”. This classification rests inter alia on 
the number of fish species found in the river. The electrofishing exercise conducted by 
Casterbridge Fisheries on 29 October 2021 confirmed the presence of brown trout. The data 
obtained from monitoring will provide a measure of the difference made by the various initiatives 
taken under the Asker Project. 
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o Further activities are planned with Loders School, probably on a biannual basis, with the next in 
2023. 
 

• Funding 
o There was sufficient funding in place for the financial year to 31 March 2022 from sources such as 

the Green Recovery Challenge Fund. 
o The Environment Agency (EA) now includes the West Dorset Rivers & Coastal Streams in its 

medium-term range plan, which includes the Asker. This should ensure there is funding for future 
years though none is yet confirmed for 2022/23. 

o The Dorset AONB have committed funds for 2022/23 to continue the delivery of the project. 
 
Looking forward 

In order to re-energise the project Ian Rees and his team hosted a community event in Loders Village Hall on 23 
March 2022. Attendance was estimated at fifty or more, indicating a high level of interest in the Parish. As well as 
describing what the project has achieved during the past year in relation to the river, the presentations 
broadened the agenda to include the improvement of habitat and biodiversity in the wider Asker Catchment. This 
links directly with the objectives in the Natural Assets section of the Loders Parish Council Climate and Ecological 
Emergency Action Plan (CEEAP). In the coming year more events are under consideration to build on this by 
involving the community. 
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